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Bowen Old People’s Home Society Limited 
Annual General Meeting 

Murroona Gardens Training Hub Centre 

Wests Lane, Bowen Qld 4805 

Thursday 27 November 2025 

 

Board Members 2024 – 2025 

Chairperson:  David Nebauer 
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Treasurer:   Kris Hansen 

Directors:   Brian (Barney) Menzies 
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    Helen Woodhouse 

    Claire Mitchell-Must 
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Minutes of the Annual General Meeting of the 

Bowen Old People’s Home Society 

held in the Wellness Centre on Thursday 31 October 2025 

Meeting opened at 5:34pm 

David Nebauer, Chairperson opens the meeting in 2024, welcomes all members and 
apologises for not being able to attend in person. 

Present: David Nebauer (via Teams), Michael Reinke (via Teams), Karen Lavaring (via 
Teams), Glenda Robertson, Elise Ellis, Daryl Tuttle, Marion Tuttle, Neil 
Bennetto, Shannon Underwood, Steve Isgar, Claire Mitchell-Must, Barney 
Menzies, Dot Matthews, Ruth Morton, Helen Woodhouse, Stephanie Cora, 
Sally Vico, Jodie Masunu, Bruce Hedditch, Kris Hansen, Christine Coventry, 
Megan Murray. 

Apologies: Len Maltby, Colleen Maltby, Eric Neale, Dulcie Neale, Karen Higgins, Toi 
Cook. 

Minutes of the Previous AGM:  Moved by Steve Isgar. Seconded by Helen Woodhouse. All 
in Favour. 

Business Arising from Previous Minutes – Nil. 

David Nebauer presented the Chairman’s Report – Moved by David Nebauer, Seconded 
by Christine Coventry. 

All in favour. 

General Manager/Director of Nursing, Megan Murray presents the Management Report – 
Moved by Helen Woodhouse, Seconded by Steve Isgar. 

All in favour. 

Treasurer, Kris Hansen presents his financial report. Audited financials are presented in 
the Annual General Meeting Report and are presented to the Society. Error in report *5 
years not 3 years to deduct from RADs balance* Moved – Kris Hansen, Seconded by 
Marion Tuttle. 

All in favour. 

Business Arising from reports: Nil 



 

Page 5 of 41 

 

BOARD ELECTION 

David Nebauer: Do we need to undertake an election of office bearers? 

Kris Hansen: We do not have to re-elect office members; it becomes a matter for the 
Board. 

David Nebauer: Under the new constitution, each Board member must resign after 3 
years and if they wish to be reappointed, apply for re-election. There is a requirement for 
any Board member 9 years or older must resign and if wanting re-election, must be a 
special resolution with 75% acceptance. Ruth Morton & Adrian Tilney have resigned. 
Barney Menzies & Christine Coventry have been members for 9 years and have resigned. 
We will accept the resignations and call for nominations to replace those members. We 
do not need to replace all 4 vacant positions. Have requirements to maintain the required 
skills mix. Whilst we have 2 vacancies, we do not need to fill both positions tonight. Call 
for nominations for those vacant positions.  

SPECIAL RESOLUTION FOR RE-ELECTION OF BOARD DIRECTORS 

This special resolution confirms the re-election of Board Directors as follows: 

Christine Coventry 
Nomination: Christine Coventry nominates herself for re-election as a Board Director. 
Seconded by: Megan Murray 
Vote Count: All in favour. 
Resolution Passed: Christine Coventry is hereby re-elected as a Board Director. 

Barney Menzies 
Nomination: Barney Menzies nominates himself for re-election as a Board Director. 
Seconded by: Kris Hansen 
Vote Count: All in favour.  
Resolution Passed: Barney Menzies is hereby re-elected as a Board Director. 

Each resolution is considered a special resolution under the authority of the Board, and 
the above nominations have been unanimously approved by the voting members 
present. 

David Nebauer: Calls for further nominations. 
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RESOLUTION FOR ELECTION OF BOARD DIRECTORS 

This resolution confirms the election of Board Directors as follows: 
 
Stephanie Cora 
Nomination: Stephanie Cora nominates herself as a Board Director. 
Seconded by: Megan Murray 
Vote Count: All in favour. 
 

David Nebauer: Congratulations to Stephanie Cora and those who have renominated. 

 

APPOINTMENT OF AUDITOR FOR 2024 / 2025 FINANCIAL YEAR: 

Auditor   Kris Hansen would like to nominate SSB Partners. 

Mover – Kris Hansen 

Seconder – Christine Coventry 

All in Favour 

 

GENERAL BUSINESS:  

Neil Bennetto: Likes that Murroona Gardens is trying to become a world class company. 
Has to pay his gas bill at the office, other companies I can call and pay over the phone. 
Would like to see what people think about the Welcome to Country. 

David Nebauer: Those items can be discussed in a general meeting. We will provide 
feedback when the Board meets next. Thank you for your attendance this evening. 

CHAIRMAN DECLARED ANNUAL GENERAL MEETING CLOSED AT 6.32 PM. 
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CHAIRPERSON’S REPORT 

Welcome to the 2025 Murroona Gardens Annual General Meeting. 

2025 has been an exciting year for Murroona, a year with some significant achievements, 
and some considerable challenges.  

I thank the management and staff for their significant efforts and dedication to ensure 
that Murroona Gardens continues to provide outstanding care to our residents, whilst 
ensuring the organisation remains viable in a difficult and changing operational and 
funding environment for aged care. 

I thank the Murroona Gardens Board members for their continued efforts to support the 
management and staff, and for the skills, knowledge and dedication you all bring as 
volunteers to this organisation. 

We have had a busy year, with planning works underway for construction of our new 24 
room Memory Support facility.  Utilising the “small house” model of care, this new 
addition is deigned with a homely environment more alike to a family home than secure 
hospital wing.  Tenders for construction are commencing now, with construction to begin 
in the new year, including a new men’s shed, an upgrade to our laundry, and the new 2 x 
12 bed memory support units.  We thank the Commonwealth Government for the Aged 
Care Capital Assistance Grant that is making this new project possible. 

The tireless work of our staff and management has been recognised in several ways 
through the year.  After winning the North Queensland category in July, Murroona Gardens 
won the Medium Employer of the Year Award at the Queensland Training awards in 
September, and we have been selected as a finalist in the Small Employer of the Year 
category in the Australian Training Awards to be announced in Darwin on 5 December.  

And on Friday 21 November, Murroona Gardens won the Business of the Year award at 
the Whitsunday Business Awards.  Great to see the efforts of our whole team being 
recognised in these ways. 

We have been excited to begin our first employee intake through the Pacific Australia 
Labour Mobility scheme, a program that facilitates the relocation of needed workers from 
the Pacific Islands to Australia.  We have sponsored 10 wonderful people who 
commenced with us during November.  We welcome these folks to the Bowen 
community and would like to thank the Jurgens family for their efforts in assisting 
Murroona Gardens to join this scheme. 
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The busy year continued with the negotiation of a new Enterprise Agreement.  It has been 
great to see our staff receiving improved wages outcomes with the Commonwealth 
Government supported wages value case increase commencing in October this year, and 
the new Enterprise Agreement also rewarding our people with additional well-deserved 
wages increase. 

We have had an ongoing focus on maintaining and improving our clinical care indicators, 
with the care team focusing on improving outcomes in clinical care, falls prevention, 
wound management, medication management and data quality. 

It is pleasing to see Murroona Gardens finish financial year 2025 with a solid operational 
financial outcome.  It has been a challenging period with significant cost increases being 
addressed by our management team.  

We are currently navigating through the significant changes that come with the 
commencement of the new Aged Care Act which commenced in November.  The new 
legislation introduces significant changes to the management of both Residential Aged 
Care and the new Support at Home changes to Home Care. To support this change 
Murroona is investing in a new integrated software system to assist our team to manage 
the compliance requirements of the legislation. 

It is a credit to the Murroona Gardens staff and Board that our facility continues to operate 
sustainably under some difficult circumstances.  We will continue to work to ensure we 
maintain our care standards as we adapt to these changes. 

David Nebauer, Chairman   
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DIRECTOR OF NURSING / GENERAL MANAGER REPORT 

It is with great pride that I present the Director of Nursing and General Manager’s report 
for the 2024–2025 financial year. The past year has been one of reflection, resilience, and 
recognition, as Murroona Gardens continued to uphold its mission of making each day 
the best it can be for everyone in our care community. 

Murroona Gardens continues to draw its strength from its identity as a proud, 
community-owned organisation with deep roots in the Bowen region. For decades, local 
families, service clubs, volunteers, and community leaders have played an integral role 
in shaping who we are and what we stand for. This strong sense of local ownership has 
created a culture of trust, accountability, and genuine care that is difficult to replicate in 
larger corporate models. Our connection to the community is reflected in the ongoing 
support we receive, the partnerships we nurture, and the shared commitment to ensuring 
older people in Bowen can access high-quality care close to home. This community 
foundation remains one of our greatest assets and continues to guide our decisions, 
priorities, and long-term vision.  

Clinical Excellence and Quality Care 

Our clinical and care teams have worked tirelessly to provide high-quality, person-
centred care within an increasingly complex aged care environment. Regular clinical 
indicator reviews strengthened governance frameworks, and focused education 
initiatives have driven measurable improvements in safety and resident outcomes. 

Positive trends were noted across key indicators including falls, medication 
management, and skin integrity. The continued emphasis on evidence-based practice 
and clinical accountability has resulted in greater consistency and improved resident 
experience across the care community. 

Meeting the mandated Registered Nurse minutes continued to be one of our most 
significant challenges through 2025. The current workforce climate, combined with the 
limited availability of experienced RNs in regional areas, has placed sustained pressure 
on our rosters. Despite careful planning and the effective use of our clinical leadership 
structure, there are periods where fulfilling the required minutes is difficult. This has a 
direct flow-on effect to our overall Star Ratings, as the RN minutes metric is weighted 
heavily within the compliance framework. We remain committed to strengthening our 
recruitment strategies, supporting graduate pathways, and developing internal clinical 
talent to improve our performance in this area while maintaining safe, high-quality care 
for our residents. 
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Workforce Development and Training Achievements 

Workforce sustainability and professional growth remain central to our strategy. 
Murroona Gardens has led the way in developing a skilled local workforce through 
innovative education partnerships and on-the-job learning. 

Our partnership with Bluestone Medical has delivered outstanding results, providing 
Certificate III in Individual Support training onsite at Murroona Gardens. Participants gain 
hands-on experience supported by our Workplace Trainers and Champions, creating a 
seamless pathway from learning to employment. 

This year, Murroona Gardens’ commitment to education and workforce development was 
recognised at the 2025 Australian Training Awards, where we proudly won both the North 
Queensland and Queensland Training Awards for Medium Employer of the Year. We now 
look forward to attending the Australian Training Awards in Darwin on 5 December, where 
Murroona Gardens proudly stands as one of the final three national finalists in the Small 
Business category. 

This achievement represents not only the dedication of our team members and learners 
but also the strength of our community partnerships and our shared belief in creating 
meaningful local career opportunities in aged care. It stands as a testament to our 
proactive approach to workforce innovation and to the culture of pride and purpose 
within Murroona Gardens. 

This year we also made the strategic decision to access the PALM Scheme to support 
both our care and maintenance teams. This decision was not taken lightly. Every effort 
has been made over an extended period to recruit Australian workers through local 
advertising, partnerships with employment agencies, onsite training programs, and 
school-based pathways. Despite these initiatives, we continue to experience a 
reluctance among Australians to pursue roles in aged care, particularly frontline care 
positions. This reflects a broader national challenge, with the aged care sector facing 
significant workforce shortages over the coming years as demand grows and the existing 
workforce ages. The PALM Scheme offers a stable and sustainable solution that aligns 
with our values, strengthens our team, and ensures we can continue to provide safe, 
high-quality care for our residents while honouring our obligations under the 
strengthened standards and the new Aged Care Act. 
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Industrial relations 

During 2025, Murroona Gardens undertook a comprehensive Enterprise Agreement 
process, which involved consultation with staff, union representatives, and the Board. 
The proposed agreement was subsequently put to a staff ballot, with a clear majority 
voting in favour. The 2025 Enterprise Agreement provides improved certainty around 
wages and conditions, supports attraction and retention in a highly competitive labour 
market, and reflects a balanced approach to staff wellbeing and organisational financial 
sustainability. 

Resident Experience and Community Connection 

Our focus on meaningful engagement and social connection has remained strong 
throughout the year. The reintroduction of intergenerational programs and community 
partnerships with Bowen State School, St Mary’s Mini Vinnies, Bowen State High School 
and other local groups have strengthened ties between residents and the wider 
community. 

Residents continue to express high levels of satisfaction through surveys and feedback, 
particularly in relation to dignity, respect, and the feeling of belonging. 

Partnership with the Lantern Alliance continues to guide improvement in our dining and 
nutrition practices. Their six-monthly audits and staff education have driven measurable 
improvements in resident hydration, mealtime enjoyment, and overall nutritional 
wellbeing. 

Home Care and the Support at Home Transition 

The Home Care Team has undertaken significant preparation for the transition to the 
Support at Home Program and Strengthened Aged Care Quality Standards. Team 
members have participated in comprehensive education to align assessment, care 
planning, and service delivery with the new national frameworks. 

The transition to Support at Home continues to be marked by considerable uncertainty, 
particularly for standalone providers. Key operational tools and financial modelling 
resources, including the updated budget tool within our accounts platform CareSystems, 
have been delayed due to ongoing changes and clarifications in the national framework. 
The uncertainty and wait times leading up to the transition date have resulted in 
postponed release timelines, leaving us without the finalised guidance needed to fully 
model individual budgets or forecast service costs with confidence. This situation has 
contributed to understandable concern among clients and team members and 
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management alike. Murroona Gardens continues to plan proactively despite these 
delays and remains committed to supporting clients with clear information as soon as 
the required tools become available. 

Murroona Gardens remains committed to providing flexible, person-centred, and 
reablement-focused care that supports our clients to remain independent, safe, and 
connected in their own homes. 

Governance, Compliance, and Continuous Improvement 

This year saw further enhancement of our governance and quality frameworks through 
the Quality Care Advisory Board (QCAB), Consumer Advisory Body (CAB) and robust 
internal auditing. External reviews, including prudential and care minute audits, were 
completed successfully, with improvement actions addressed promptly and 
transparently. 

Murroona Gardens continues to position itself for the barrage of regulatory changes 
ahead, including the ongoing impact of the new Aged Care Act and the Strengthened 
Quality Standards. These changes bring a substantial increase in workload and reporting 
demands for our management, clinical and administrative teams. Despite this, our 
systems, processes, and workforce education continue to evolve so that we remain 
prepared, compliant, and focused on delivering high quality care. 

Infrastructure and Capital Projects 

Murroona Gardens continues to invest in infrastructure that enhances safety, comfort, 
and connection across the care community. Key projects this year included the 
commercial kitchen floor resurfacing and ongoing planning for our Small House Model, a 
dementia-specific development designed around home-like living, autonomy, and 
meaningful engagement. These works are guided by contemporary design principles, 
resident feedback, and the requirements of the strengthened aged care standards. 

Our Rotary Village has also undergone significant works, with fifteen units currently 
offline undergoing full upgrades. These refurbishments include the installation of new 
kitchens, modernised bathrooms, repainting, and general rejuvenation to enhance 
comfort and liveability. It is acknowledged that these units had been largely neglected for 
many years, and this investment represents an important step in addressing that history 
and honouring the expectations of current and future residents. 
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Each of these projects reflects our commitment to continuous improvement and to 
providing environments that promote dignity, comfort, and belonging for all who call 
Murroona Gardens home. 

Acknowledgement and Thanks 

I extend my deepest appreciation to the Board of Directors for their strategic guidance 
and unwavering support. 

I would also like to acknowledge the exceptional support and dedication of my fellow 
management team members, Sally Vico and Jodie Masunu. Both stand by my side in 
every decision-making process, providing insight, stability, and leadership across their 
respective portfolios. Their commitment to our residents, staff, and the values of 
Murroona Gardens is unwavering, and together we continue to navigate challenges, 
celebrate achievements, and strengthen the foundations of our care community. 

To our residents, clients, families, and volunteers- thank you for the trust you place in us 
every day. 

Megan Murray, General Manager/Director of Nursing 
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TREASURER’S REPORT 

I present the audited financial statements for the year ended 30 June 2025. 

Compliance in aged care continues to be a challenge, especially for stand alone, not for 
profit centres in regional areas.  Not just in the clinical sector, but also financially. 

New changes to the Aged Care Act came into effect on 1 November 2025.   These changes 
increase the amounts that may be charged to residents and increase the maximum value 
of a RAD to $750,000. Additionally, centres will be able to deduct 2% annually from the 
RADs balance for a maximum of 5 years. 

As reported last year we have completed an independent valuation of our facility.   While 
this gives our bank, insurers and auditor’s comfort, it provides us with the ability to set up 
grant and finance facilities for capital improvements and minimise increases to 
insurance premiums. 

The result of the valuation was an impairment to the value of our land and buildings of 
$8,821,193. This was transferred to Murroona Gardens profit and loss giving us a loss for 
the year of $8,196,775. It is the first time in Murroona Gardens history that depreciation 
of our buildings has been accounted for. I refer you to Note 6 of the financial statements 
– Property Plant and Equipment – and the Independent Auditors Report – Basis for 
Qualified Opinion, AASB 116. 

This result is not flattering for Murroona Gardens. It is a one off hit to our assets. Our 
balance sheet is strong and after valuation impairment, shows net assets of 
$12,373,372. 

Going forward the board will account for building depreciation under ASSB 116 and in 
accordance with auditor’s guidelines. It is important to address any qualification in our 
audit report, so that we continue to receive grants for future capital works, such as the 
$14,757,950   for the 24 additional memory support units, laundry and associated works.   
Murroona gardens contribution to this build is $1,500,000. 

We have a solid platform from which to operate. If not for the impairment of assets 
amount (which is a non-cash item) then Murroona Gardens would have recorded a profit 
of $624,418. See Review of Operations on page 1 of the Financial Statements. 

The result for the year is a credit to the diligence of our staff and their work commitment 
through the year.   All are to be commended. 
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Summary of our financial results are as follows: 

Total Operating Revenue 
$18,192,898 

Up on last year by $2,259,773, mainly due 
to compensation for the fair value wages 
increase. 

Profit for the year $624,418 Profit for the year, after extraordinary item, 
$624,418, which is up on last year by 
$441,671. Our employee costs were up by 
$1.3m due to work value case and our EA. 
Housekeeping and cleaning are down by 
$297,800, largely due to completing the 
cleaning in house and not using 
contractors. All contracts are being 
reviewed. 

Cash on Hand $4,379,896 Our cash on hand continues to be strong 
thanks to our RADs deposits which were 
$12,324,733 at 30 June 2025.   Our RADs 
reserves currently sit at $4,379,896. 

 

Our balance sheet and operational surplus put the Society in a strong position and gives 
the board confidence going forward with the new construction, improving Aged Care 
facilities for our local community. 

I move the financial statements for the Society for the year ended 30 June 2025 be 
accepted. 

Thank you, 

 

 

Kris Hansen 

Treasurer 
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AUDITED FINANCIALS 
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REMEMBERING 2024/2025 

As we gather for this year’s Annual General Meeting, we pause to honour and remember those 
residents who have passed away over the past year.  

Each of them brought with them a wealth of unique stories, experiences, and perspectives 
enriching our lives and our community in countless ways. 

Whether through their laughter, wisdom, kindness, or quiet presence, they became an integral 
part of our shared journey, creating memories that will forever hold a special place in our hearts. 

We acknowledge the privilege of having cared for them and the invaluable role they played 
within our community.   

Robert TRENOW 
 

James HUNTER 
 

Alfred BIDGOOD 

Elaine LENTON 
 

Gary WAITE 
 

Kenneth TOTTEY 

Margaret VINCENT 
 

William WILLIAMS 
 

Joan JONES 

Patricia BRIDGE 
 

Lynne RUSHTON 
 

Margaret JARRED 

Horace PAUL 
 

Mary SCHUH 
 

Ellen STARKEY-LAND 

June HATHAWAY 
 

Meta O’BRIEN 
 

Jean WALSH 

John COPPI 
 

Phillip TURNBULL 
 

Barry NICHOLS 

Judith TOTTEY 
 

Marie NORMAN 
 

John GIBBS 

Leslie IRWIN 
 

Fay RASSMISSEN 
 

 

Debra BEEL 
 

Adriana PINI 
 

 

 

2025 Memorial Service 

https://murroona-my.sharepoint.com/:v:/g/personal/n_riley_murroona_com_au/IQBd23IrCATcR4PQgGBFqOwsAVim0A12EXO7tETXLrkDHIY?e=zKFPOh&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D

